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Assessment and Strategy Development Questions

1. Assess your current meeting structure. What is working well? What is not? 







2. What steps need to be taken to enhance and improve the team meeting structure? 







3. What conversations need to occur to implement those steps? With whom? 







4. Where will you find support for your ideas? What challenges or barriers do you think you might face in launching your ideas? What facilitation techniques might you employ in meeting those challenges? 
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