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Welcome, Introductions, and Review of Agenda by Midwest Regional CAC
EduNet WebinarPresentation

Course Description:

Do you have a love/hate relationship with data? Do you everwonder what it’s all for? Are you interestedin
using data to grow or improve your work but don’t know where to start? Thisworkshop is for you! This session
will help participants restore faith in data and reflect on the important role data can playin servingchildren
better. We will introduce you to some simple terms, tools and techniquesto help you get started on your data
utilization journey.

Learning Objectives:

1. Learn about the purpose and value of data and evaluation.
2. Learn about differenttypes of evaluationand whento use them.

Instructor Bio: Kara Bixby, MPP & Nora Roberts, MSW

Kara isthe evaluation director at WithInsight, bringing expertise in program evaluation, data analytics and
research. She is passionate about evaluation capacity building - helping othersleverage the power of data and
processesto learnand improve theirwork. Kara has trained hundreds of nonprofit organizationsin evaluation
methods and how to strategically use data for continuous improvement. Her unique approach to evaluation
brings life and new perspectivestotraditional evaluationtools like logic models and evaluation plans. Kara
believesthatwhen done well, evaluation gives stakeholders avoice, empowers staff to learn and develop
theirskills, and changes systemsto become equitable and effective. Priorto leading WithlInsight, Kara directed
research and evaluation efforts for the Saint Paul PublicSchools Foundation and Minneapolis PublicSchools.
Kara has an MPP from the Humphrey School of Public Affairs, with a specializationin program evaluation.

As strategy director for Withinsight, Nora’s role is to help organizations think and act strategically, from their
long-termvisionto theirdaily details. Nora brings a passion for good process, believingthatin order for
organizationsto be impactful externally, they must be healthy and strategic internally. Some of her strengths
include partnership development, program design, facilitation, team supervision, and project management.
She excelsinbuilding trusting relationships with clients and coaching them through change to meet theirlong-
term goals. Nora has built the capacity of hundreds of nonprofit organizations through training people to use
best practices, actionable data, and appropriate qualityimprovementtechniques. Priorto leading WithlInsight,
Nora worked at the cross-roads of nonprofits, philanthropy, and education. As program director of the Saint
Paul PublicSchools Foundation, she led the strategic vision and implementation of the Tutoring Partnership—
a city-wide network of academic skill-building programs focused on quality improvement and alignment. Nora
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has a MSW from the School of Social Work at the University of Minnesota, with a specializationin nonprofit
management.

Continuing Education: Approved by Minnesota Board of Social Work for 1 hours of CEU through October
2022.

Course Coordinator:
Should you have any questions, please do not hesitate to contact Sara Lee, Program Manager at

sara.leel@childrensmn.orgor by phone at 952-992-5277.
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