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EduNet Webinar Agenda 
 

EduNet Webinar: Moving Beyond Case Review: The Role of the MDT Facilitator 
 
On-demand Release Date: November 30, 2021 
 

Welcome, Introductions, and Review of Agenda by Midwest Regional CAC 
 EduNet Webinar Presentation 

 
Course Description:   
This recorded resource presentation is based on a collaborative project of the four Regional Children's 

Advocacy Centers to develop a conceptual model for MDT leadership. A Regional panel will present 
information from a recently published TTA Brief, "Beyond Case Review: The Value of the Team Facilitator in 
the Multidisciplinary Team/Children's Advocacy Center Model," and discuss data from a recent inventory of 
professionals who currently serve in MDT leadership roles.  

 
Learning Objectives: 

1. Gain a deeper understanding of how the children's advocacy center (CAC) field perceives the role, 

skills and value of the Multi-Disciplinary Team (MDT) Facilitator.  

2. Explore current and proposed roles, definitions and skillsets of MDT leaders and the value of 
leadership on the MDT in a CAC setting. 

3. Examine how the role of MDT leadership is evolving and what challenge and opportunities that 
presents for MDTs, CACs and chapter.  

 

Instructor Bios:  Sue Ascione (NRCAC), Vicky Gwiasda (WRCAC), Greg Flett (SRCAC) 
 
Sue Ascione is currently a Training Specialist with the Northeast Regional Children’s Advocacy Center (NRCAC). 

She has served for 30 + years in the field of family violence as a direct service provider and administrator to 
victims of child sexual abuse and domestic violence, including her 15 years as the executive director of the CAC 
in Lawrence County, PA. 
 

Vicky Gwiasda is currently the Program Manager of the Western Regional Children’s Advocacy Center 
(WRCAC), which is based out of the Chadwick Center in San Diego, California. She has more than 25 years of 
executive leadership experience in public and not-for-profit organizations at the national, state and local 

levels, with a focus on building safe, healthy and equitable homes and communities. Immediately prior to 
joining WRCAC five years ago, she spent 10 years as the Executive Director of CALICO, the CAC serving 
Oakland, California and the surrounding area. 

 
Greg Flett is the Senior Project Specialist at the Southern Regional CAC, based out of the National Children’s 
Advocacy Center. He has worked within the CAC/MDT world for over 12 years and focuses primarily on 
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developing and providing training and technical assistance to MDTs and Team Facilitators.  Greg believes that 

through effective facilitation and improved collaboration MDTs can dramatically improve outcomes for 
children and families. 
 
Continuing Education:  Approved by Minnesota Board of Social Work for 1 hours of CEU through November 

2022. 
 
Course Coordinator:  

Should you have any questions, please do not hesitate to contact Sara Lee, Program Manager at 
sara.lee1@childrensmn.org or by phone at 952-992-5277.  
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